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TTF secretariat

TTF membership network :

The Teacher Task Force aims to ensure that teachers and teaching remain at the top of the education agenda,

and to mobilize governments and other stakeholders for the advancement of teachers and guality leamning

]

Regional and national policy
learning is fostered in support
of haolistic teacher policy
development, based on members’
needs

The knowledge gaps are identified
and filled, and manitoring
strengthened to ensure that
relevant and up-to-date
knowledge on teachers and

teaching is available to inform the _

formulation and implementation
of comprehensive teacher policies

A '

L L]
Knowledge Knowledge
curated gaps filled

The critical role of teachers and
quality teaching is advocated fior,
and key messages adopted and
amplified by TTF members and
beyond

TTF members’ perspective
on teacher related issues is
influenced by the membership’s
discussions and products

[ 1

Key outputs: Knowledge platform,
Teacher Policy Development Guide,

research, guidelines and tools,
new Global Report on the Status
of Teachers

[

Knowledge production
and dissemination

Key issues identified and
discussed

Key advocacy
messages promoted

Key outputs: Policy Dialogue Fora,
thematic TTF events, contributions
to high-level events, advocacy
campaigns

|

TTF contributes to emulation
between countries, within and
ACross regions

]

Practices
which are
contextually
relevant for
countries are

1 1

Policy learning at
regional level enabled

[

Key outputs: Focal point meetings
and outputs on the dimensions
of the TPDG, region-relevant
guidance and tools, national case
studies

]

Mational i.I:H:l regional
policy learning
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Inputs & outputs Intermediate Final Impact
outcomes outcomes
TTF secretariat @ : G
support & Knowledge Enhanced k Teacher

Global teacher facilitation products, clarity and policies
guidance & agreement on | prioritized,
s tools priorities and
Igita : goals
transformation
Gender &

social equity

shortages

Enhanced Y ) o —
learning 0 Achievement

Knowledge

national teacher

Climate production & sty Advocacy 3 of SDG 4 and
change dissemination | development MLA 2 &,..oncer @, e
Fragi Lity, processes i é evidence,

conflict, and V better

The critical ¥;
monitoring o

role of
b teachersis

displacement

Declining b increasingly
. member Funding and ' ;

funding engagement & Convening & technical |- recognized,

Variability in support networking support supported,

efforts better and i
teacher aligned to . prioritized by
qualifications support i country, Y

& training national _ regionaland

standards policy
processes

@ Assumptions Monitoring and evaluation

ﬁ;ﬂ‘@)é;)w\
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External Evaluation of the 2022-2025
Strategic Plan of the International Task
Force on Teachers for Education 2030:

Member Survey
B I U o ¥

This survey seeks to gather information on perceptions of the Teacher Task Force (TTF) membership on the
relevance, coherence, effectiveness, efficiency, impact and sustainability of the TTF. By answering you will help
the evaluation team to assess the work of the TTF in ensuring that the critical role of teachers and teaching
remains a top priority on the global education agenda.

The survey consists of 22 questions. Most of these questions are closed questions. There are a small number
of open questions where we ask you to provide details or examples. Both types of questions are important and
we are grateful in advance for the time you will take in responding to the survey.

The survey should take approximately 10 minutes to complete. Your answers will be anonymised.

Thank you very much for your support to this evaluation.

If you have any queries, please contact Tal Shalson at tshalson@mokoro.co.uk.

Please state your gender. *

This question is asked for statistical purposes only to help ensure diverse representation in the evaluation.

Male
Female
Prefer not to say

Autre...
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Can you please confirm that you are either the TTF focal point or deputy focal point from your *

National Government or Organization?

Focal Point

Deputy Focal Point

Autre...

Please indicate the type of organization that you representin the TTF. *

National Governments

International Non-Governmental Organizations, CSOs or Global Teacher Organizations
Inter-Governmental Organizational at global, regional, or sub-regional levels, or UN Agencies
Bilateral and multilateral international development agencies

Regional Organizations

Global Private Sector Organizations and Foundations

dagdlall 5 dsallal) ASlal)

How well do you think the Teacher Task Force (TTF) is positioned within the global landscape *

of organizations supporting teacher development?
Very well
Well
Poorly

Very poorly
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How familiar do you consider yourself with the TTF mandate? *
Very familiar
Moderately familiar
Slightly familiar

Not at all familiar

To what extent do you believe that the TTF’'s mandate and strategic priorities add value to the *

global education community?

Greatly add value
Somewhat add value
Little added value

No added value

To what extent do you consider the TTF 1o be unique in its mission and the role it plays in *

supporting teacher development?

Not unigue: there are several other organizations conducting similar work/pursuing similar goals
Somewhat unique: there are other organizations conducting similar work/pursuing similar goals, but not ...
Very unigue: there are no other organizations conducting similar work/pursuing similar goals

I don't know

Autre...
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Please share the name of organisations conducting comparable work to the TTF

What drives your interest in the TTF? *

Not all all Somewhat Strongly
Gaining access to an int...
Influence the internation...
Identifying partners to s...
Gaining access to state ...
Supporting policy chang...

Meeting potential donor...

dasgall g o Aalal dlalail) g dlladl)

How effective are the TTF's communication channels and branding in promoting its mission  *

and activities?

Very effective
Moderately effective
Slightly effective
Not effective at all

| am not familiar with the TTF communication channels
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Do you follow the TTF's social media pages (X/Twitter, Facebook, LinkedIn)? (Select all that ~ *
apply)

Yes, | follow TTF on X/Twitter

Yes, | follow TTF on Facebook

Yes, | follow TTF on Linkedin

No, | do not follow any TTF social media pages

| was not aware TTF had social media pages

If you follow any TTF social media pages, how relevant do you find the content? *

Very relevant
Somewhat relevant
Not very relevant
Not relevant at all

1 do not follow TTF social media pages

Are you aware of the TTF Communications Group? *
Yes, and | actively participate in the TTF Communications Group
| have heard of the Group, but am not familiar with its work

No, | am not aware of it

How would you describe your level of engagement in the TTF between 2022 and now? *

Engaged
Partially engaged

Disengaged
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What are the main reasons for having a very limited or modest level of engagement? *

No perceived added value from being a TTF member

The priorities of my organization have shifted away from the priorities of the TTF

Lack of partners for collaboration in my country

Lack of political support in my country for the issues supported by the TTF

Lack of knowledge/skills how to support the work of the TTF

Lack of alignment between the challenges my organization or country wished to tackle, and those being ...

Lack of available resources (e.g. time. Human, financial) in my organization to engage in the TTF

What are the main reasons for having active engagement? *

Added value from being a TTF member

The priorities of my organization align with the priorities of the TTF

Many partners for collaboration in my country

Lots of political support in my country for issues supported by the TTF

| have the knowledge/skills to support the work of the TTF

Alignment between the challenges my organization or country wished to tackle, and those being address...

Available resources (e.g. time. Human, financial) in my organization to engage in the TTF
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Please indicate which of the following TTF activities and/or outputs you have directly *
benefitted from or participated in.

Identification of partners and expertise to provide technical assistance
Collection and dissemination of data on teachers

Participation in regional groups

Research paper and publications

Thematic group meetings and activities

Global Report on the Status of Teachers

Policy Dialogue Forum

Teacher Policy Development Guide

Knowledge Platform

None of the above

S ae )y as gl

To what extent are you satisfied with the following organisational/functional aspects of the  *

TTF?

Notatall Toasmalle.. Toamediu.. Toalargeex.. ldontknow  No opinion

The engage...

Collaboratio...
Work of the ...
Work of the ...
Organization...
Collaboratio...
The work of ...

The work of ...
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How satisfied are you with the communication by your Steering Committee (SC) member
representative?

| frequently hear from my SC member representative
| occasionally hear from my SC representative
| rarely hear from my SC representative

| am not aware who my SC representative is

What are your views on the hosting of the TTF secretariat by UNESCO? *

Hosting by UNESCO supports the TTF capacity to reach its goals
Hosting by UNESCO limits the TTF capacity to reach its goals
The hosting is neutral and neither supports nor limits the TTF

| do not know or do not have a specific opinion on it

dalaiay) g ilan

In your view, how significantly has the TTF contributed to fostering policy learning at the *

country or regional level?

Significantly
Moderately
Slightly

Not at all

In your view, how significantly has the TTF contributed to influencing teacher-related policy *

changes at the country or regional level?

Significantly
Moderately
Slightly

Not at all
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Please provide examples of where you have seen TTF producis/processes influence change

In your view, how significantly has the TTF contributed to advocating for qualified, valorized and
committed teachers?

Significantly

Moderately

Slightly

Not at all

ALl cldaada g Jal

What specific improvements do you believe could enhance TTF's positioning, product effectiveness,

member engagement, or overall impact?

Do you have any other comments, suggestions, or reflections regarding the Teacher Task Force
Strategic Plan 2022-2025 or its implementation?
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External Evaluation of the 2022-2025
Strategic Plan of the International Task
Force on Teachers for Education 2030:

Country Impact Survey
B I U & Y

This survey seeks to gather information on perceptions of impact that the work of the Teacher Task Force
(TTF) has had at country level through its various activities.

By answering you will help the evaluation team to assess whether the TTF has contributed to changes in your
country and contribute to learning as to what could be done differently to make the TTF's work most useful to
country priorities.

The survey consists of 17 questions. Most of these questions are closed questions. There are a small number
of open questions where we ask you to provide details or examples. Both types of questions are important and
we are grateful in advance for the time you will take in responding to the survey.

The survey should take approximately 10 minutes to complete. Your answers will be anonymised.
Thank you very much for your support to this evaluation.

If you have any queries, please contact Tal Shalson at tshalson@mokoro.co.uk.

Please indicate what role you have. *

TTF focal point
TTF deputy focal point
National government or organization representative

Autre...

How long have you been in your current position? *
0-1 years
2-4 years
510 years

More than 10 years

Please indicate the country and name of the organisation that you represent. *
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How familiar are you with the work of the TTF? *
Highly familiar
Moderately familiar
Slightly familiar

Not at all familiar / have not had any recent engagement

Does the TTF have a clear set of priorities for advancing the agenda around teachers? *

Yes
No

Don't know

*

In your view is the work of the TTF relevant to the needs of teachers in your country?

Yes
No

Don't know

If yes, in what way does it add value? *
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Are you familiar with the Teacher Policy Development Guide (TPDG)? *
Yes, | am highly familiar with it
Yes, | have some familiarity with
I have heard of it, but not in detail

No, | am not familiar with it

Has the TPDG been used in your country to inform or support any teacher policy development *
efforis?

Yes
No

Don't know

If yes, please describe how the TPDG has been used and what outcomes (if any) it supported *

Since 2020, has your country initiated or concluded a teacher policy development process
(strategy, plan, framework, etc.)?

Initiated
Concluded
Both
Neither

Don't know

If initiated or concluded, please describe the process briefly.

7
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*
Did your country receive any external technical support during this teacher policy development
process?

Yes
No

Don't know

If yes, please specify what kind of support was received and from which organizations.
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Since 2022 in your country, and from your perspective, have there been improvements in:

Knowledge gen...

Monitoring of t...

Clarity on priori...

Formulation of ..

Implementatio...

High-level advo...

Dissemination ...

Identification a...

Identification a...

Adoption of go..

Gender represe...

Inclusion of te...

Significant stri..

Some progress

No progress

The situation h...

Don't know

Has commitment to the teaching profession among the different types of actors in your

country improved/grown since 2022?

Increased com...

Mational Minist...

Ministry of Fin...

Sub-national g...

Donors

Mon-governme...

Teacher associ...

Continued com.. Less commitm.. No commitment

Don't know

Please add any other actor and detail where there was: increased commitment, continued
commitment but without significant changes, less commitment, no commitment, don't know.
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Overall, and from your perspective, has the TTF played a significant role in drawing attention 1o
teacher issues in your country?

The TTF has played a leading role
The TTF has played a supportive role
The TTF presence has not been clearly felt

Don't know

*

What do you see as the main strengths of the TTF?

Access to an international network of teacher stakeholders to learn from each other
Ability to influence the global agenda on teacher issues
Access to knowledge resources and guidelines on teacher issues

Support on policy development or change through regional peer learning mechanisms
Autre...

Slua gl

*
Please provide up 1o three suggestions on what the TTF could do better?

Please add here any other details or examples you may wish to share of the TTF support to your
country.
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To what extent are you satisfied with the following organisational/functional
aspects of the TTF?

The work of the TTF Secretariat 46% 24% 13% ir

Collaboration /information sharing between Secretariat and members 39% 28% 15% '

The work of the TTF Steering Committee 39% 24% 17% l)
Collaborationfinformation sharing between steering committee and members 37% 35% 17% 11
The engagement/support by TTF focal points 36% 25% 14% i
Organizational structure of the TTF 35% 26% 17% .
Work of the TTF thematic groups 29% 39% 10% .
Work of the TTF regional groups 16% 36% 16% -
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